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700,000 
PEOPLE

Source: Charity commission, Taken on Trust 2017



Image source: https://www.ft.com/content/970e54f8-6048-11e5-9846-de406ccb37f2

Image source: https://www.theverge.com/2019/11/21/20975831/wework-layoffs-ipo-adam-neumann-softbank



Image source: 
https://www.coolgift.com/en/Magic
-8-Ball



TIME WELL SPENT 2019 

Source NCVO Time Well Spent 2019: https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-
Report.pdf 



TRUST IN CHARITIES 2018

Charity commission, trust in charities 2018 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/723566/Charity_Commission_-
_Trust_in_Charities_2018_-_Report.pdf 



TRUST FACTORS

Charity commission, trust in charities 2018 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/723566/Charity_Commission_-
_Trust_in_Charities_2018_-_Report.pdf 



Source: Charity commsJune 2019 https://www.charitycomms.org.uk/how-digital-skills-are-changing-across-the-charity-sector



https://www.ncsc.gov.uk/



BOARD DIVERSITY

Source: Taken on Trust 2017; Charity Commission



THE IMPORTANCE OF TRUSTEES 

• Navigate uncertainty

• Lead change in how we engage people and increase 
transparency

• Embrace and harness digital opportunities 

IN THE FUTURE 



QUESTIONS

16



Trustee support in Hertfordshire

Kat Shepherdson 
Project Manager

#TeamHerts Volunteering
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#TeamHerts Volunteering is a FREE county-wide volunteering 
service that aims to:

• Support the public to access information and volunteering 
opportunities

• Celebrate volunteering and the wonderful work people do in 
our communities across Herts

• Guide and support organisations to recruit, but also retain 
and care for their volunteers 



What can we do for you? 

• Promote your volunteering roles free of charge 

• Support with volunteer recruitment and retainment (role descriptions, policies and 
procedures)

• Access to training and free best practice sessions

• Opportunities to speak to the public about your volunteer roles 
through our Volunteer Fairs and workshops



Where to find information and link in with #THV

Website 
www.thvolunteering.org.uk

Phone 
01462 689 409

@THVolunteering

@TeamHertsVolunteering 

@teamhertsvolunteering



Launch of our 
Building Effective 

Boards 
Resource

2019 



• A joint project between HCF and #THV

• Interweaving the years of experience and 

knowledge from both organisations into one 

document 

• This will be the 3rd edition

• This resource is updated annually

• It hold a number of templates 

• It is a downloadable online document (contains 

hyperlinks)

Building Effective Boards resource



1

Document is broken into three main sections which can be easily navigated and signpost 
throughout to other providers and support sites: 

Part 1
• Preparing to recruit trustees
• Advertising for trustees
• Recruiting trustees
• Selecting your trustees 

Part 2
• Induction process
• Trustee training 
• Trustee ‘away day’ 

Part 3
• Charity Governance Code
• Running an effective board
• Trustees and safeguarding 



1. Download it and circulate between your trustees for discussion, and as 
a future point of reference.

2.  Use the hyperlinks that signpost to further governance support.

3. Print a copy to always have on hand at board meetings.

4. Remember to refer back to particular sections of the document as they 
become relevant (i.e. recruitment)

5. Use the templates at the back of the document to support your 
development of good practice within the Trustee Board

How to use the document and integrate its use 
within your Trustee Board



The full guide is 

AVAILABLE NOW

It can be viewed online and downloaded from both the 
#TeamHerts Volunteering and 

Hertfordshire Community Foundation website 

http://bit.ly/BuildingEffectiveBoards



Building Better Boards

Louise Marron
Project Manager, Training & Development

Hertfordshire Community Foundation

#HertsTrustees



We focus on developing the skills and capacity of the 
workforce of voluntary and community organisations 
in the county. 

Our vision is to support organisations to be:

1. Well run 

2. Operate legally and safely

3. Become sustainable



We are committed to 
building a stronger
more sustainable 

voluntary and community 
sector



How do we do this?

Better 
Boards



Aim to improve governance on trustee boards
Better Boards

1. 
Hertfordshire Trustee 

Conference
In partnership with 

#TeamHerts Volunteering

3. 
Trustee Development Programme
Trainers provide in-house tailored 

workshops and seminars for trustee 
boards and management committees of 

voluntary and community organisations in 
Hertfordshire.

(Adult Social Care, funded by HCC)

2.



1. An organisation is well run if it has:
• Board Diversity
• A better understanding of roles & responsibilities

2. An understanding of the Charity Governance Code & 
Cyber security, will ensure organisations are 
operating legally and safely 

3. Through strategy development & board finance 
training an organisation will become more 
sustainable

Why develop a trustee development programme? 



Better Boards- Trustee Development Programme

1. Consultation with CEO 
and Chair

2. Good Governance Course

3. Bite Size Modules

4. Open Seminars- Feb 2020

→Team of 
experienced 
Trainers



How do I apply for Better Boards? 

• Leaflet in your programme

• Online application form  
www.hertscf.org.uk/hcftraining

• Get in contact 
louise.marron@hertscf.org.uk

• Find out more- Speak to us today!

http://www.hertscf.org.uk/


An intensive bespoke development programme for 
Hertfordshire charities

Delivered in partnership with The Cranfield Trust

APPLICATION 
WINDOW FOR 2020 

NOW OPEN!



• Work with an advisor to 
understand your organizational 
needs & develop your strategic 
project

• Matched with a mentor from 
business sector

• Leadership workshops 

• Better Boards training

10 organisations 
9 month programme



Past participants…



2020 Applications OPEN NOW!
Deadline 13th December 2019

Info & application form available online



Charity Governance Code –
What is it and why should you care?

Sue Pearlman

TP Consultants

#HertsTrustees



HERTFORDSHIRE TRUSTEE 
CONFERENCE 2019





 Starting point: good governance is 
fundamental to charities’ success

 Code is not about charity or trustee ‘bashing’
 But changing expectations…   



 Universal principles and outcomes. 
 Advisory and guidance
 Different recommended practice:
◦£1m plus charities 
◦Smaller charities

 ‘Apply or Explain’
 Publish statement in annual report
◦Recognise sector-specific codes



Committed to the cause
Recognise meeting public 
benefit is an on-going 
requirement

Understand role and legal 
responsibilities

Commit to good governance



The board is clear about the 
charity’s aims and ensures that 
these are being delivered 
effectively and sustainably.



Every charity is led by an 
effective board that provides 
strategic leadership in line with 
the charity’s aims and values. 



Leading by example

Commitment



Maintaining the charity’s 
reputation

 Identifying, dealing with and 
recording conflicts of 
interest/loyalty 



Delegation and control





 Managing and monitoring 
organisational performance

 Actively managing risks

 Appointing auditors and audits





 Working as an effective team

 Reviewing the board composition

 How we recruit and select trustees

 How we develop trustees



Recruiting diverse trustees
◦ Diversity in all its forms

Encouraging inclusive and 
accessible participation





 Communicating and consulting 
effectively with stakeholders

 Developing a culture of openness 
within the charity

 Member engagement 



Went live in mid July 2017

https://charitygovernance.org.uk/

Want to encourage as many 
charities as possible to adopt. 

https://charitygovernance.org.uk/


Q&A



Refreshments 

and Networking 

#HertsTrustees



Risk Management in the 21st Century

Cub Llewelyn-Davies
Charity Sector Engagement Lead
National Cyber Security Centre

#HertsTrustees



This information is exempt under the Freedom of Information Act 2000 (FOIA) and may be exempt under other UK information legislation. Refer any FOIA queries to ncscinfoleg@ncsc.gov.uk

Cyber Security for Leadership
Cub Llewelyn-Davies – Charity Sector Lead 

National Cyber Security Centre



This information is exempt under the Freedom of Information Act 2000 (FOIA) and may be exempt under other UK information legislation. Refer any FOIA queries to ncscinfoleg@ncsc.gov.uk

What do leaders need to know? 

➢ What do we care about as an organisation?

➢ What is the cyber threat? 

➢ What’s the impact? 

➢ What are we doing to manage the risks?

➢ Should we be seeking further assurance?   

➢ Are we prepared for the worst to happen? 

Cyber Security for Leadership - Hertfordshire Trustee Conference 61



This information is exempt under the Freedom of Information Act 2000 (FOIA) and may be exempt under other UK information legislation. Refer any FOIA queries to ncscinfoleg@ncsc.gov.uk

What do we care about as an 
organisation?

➢ The Crown Jewels

➢ Bulk personal data? 

➢ Money? 

➢ Intellectual property? 

➢ Public-facing website? 

➢ Reputation? 

Cyber Security for Leadership - Hertfordshire Trustee Conference 62



This information is exempt under the Freedom of Information Act 2000 (FOIA) and may be exempt under other UK information legislation. Refer any FOIA queries to ncscinfoleg@ncsc.gov.uk

Cyber threat to charities

➢ Why are charities at risk? 

➢ Who are charities at risk from?

➢ How are charities being attacked? 

➢ What does this all mean?  

Cyber Security for Leadership - Hertfordshire Trustee Conference 63



This information is exempt under the Freedom of Information Act 2000 (FOIA) and may be exempt under other UK information legislation. Refer any FOIA queries to ncscinfoleg@ncsc.gov.uk

What’s the impact? 

➢ Loss of data or money 

➢ Regulatory action

➢ Decreased output/delivery of aims 

➢ Reputational damage 

Cyber Security for Leadership - Hertfordshire Trustee Conference 64



This information is exempt under the Freedom of Information Act 2000 (FOIA) and may be exempt under other UK information legislation. Refer any FOIA queries to ncscinfoleg@ncsc.gov.uk

What are we doing to manage the risk? 

Cyber Security for Leadership - Hertfordshire Trustee Conference 65

➢ Nothing…

➢ Technical controls 

➢ Bringing in expertise 

➢ Staff awareness and culture 

➢ Collaborating with suppliers and partners 



This information is exempt under the Freedom of Information Act 2000 (FOIA) and may be exempt under other UK information legislation. Refer any FOIA queries to ncscinfoleg@ncsc.gov.uk

Protecting your small charity

➢ 5 quick, free or low cost steps 

Cyber Security for Leadership - Hertfordshire Trustee Conference 66



This information is exempt under the Freedom of Information Act 2000 (FOIA) and may be exempt under other UK information legislation. Refer any FOIA queries to ncscinfoleg@ncsc.gov.uk

Are we prepared for the worst to happen?

Cyber Security for Leadership - Hertfordshire Trustee Conference 67

➢ Would we know if there is an incident?

➢ Is there a plan? 

➢ What is the leadership’s role? 

➢ Have we practiced? 

➢ What did we learn? 



This information is exempt under the Freedom of Information Act 2000 (FOIA) and may be exempt under other UK information legislation. Refer any FOIA queries to ncscinfoleg@ncsc.gov.uk

Thank you! 

➢ Any questions? 

➢ More information 

➢ www.ncsc.gov.uk/charity
• Small Charity Guide – 5 key things every charity should do to improve their cyber 

security: www.ncsc.gov.uk/charity
• Board Toolkit – how boards should approach risk management in cyber security: 

https://www.ncsc.gov.uk/collection/board-toolkit
• Top Tips for Staff – free to use E-learning to build staff awareness: 

https://www.ncsc.gov.uk/blog-post/ncsc-cyber-security-training-for-staff-now-
available

• Exercise in a Box – free to use table top exercise tool: 
https://www.ncsc.gov.uk/information/exercise-in-a-box

➢ Get in touch  

➢ Cub.L@NCSC.gov.uk

➢ 07468 814167

Cyber Security for Leadership - Hertfordshire Trustee Conference 68

http://www.ncsc.gov.uk/charity
http://www.ncsc.gov.uk/charity
https://www.ncsc.gov.uk/collection/board-toolkit
https://www.ncsc.gov.uk/blog-post/ncsc-cyber-security-training-for-staff-now-available
https://www.ncsc.gov.uk/information/exercise-in-a-box
mailto:Cub.L@NCSC.gov.uk


Trustee Recruitment & Diversity

James Watson-O’Neill
Chief Executive 

SignHealth
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An effective Board is a diverse Board

27 November 2019



Who am I?

• Chief Executive of SignHealth

• Trustee of UK Council on Deafness

• Trustee of British Society of Mental Health 

and Deafness

• Trustee of Voluntary Organisations 

Disability Group



Who am I?



Who are we?

• SignHealth is a national charity

• Purpose is to improve the health and 

wellbeing of Deaf people

• Founded in 1986

• £5m turnover

• 130 staff



Why are we here?

• Deaf people are twice as likely as hearing people to have high blood 

pressure which has not been diagnosed. They are also more likely to 

have undiagnosed diabetes, high cholesterol and cardiovascular 

disease.

• Even when Deaf people have been diagnosed, they are less likely than 

hearing people to be adequately treated for these conditions/.

• Under-diagnosis and under-treatment of potentially 

serious conditions is more common in Deaf people.

• Together these put Deaf people at risk of preventable 

heart attacks and strokes, and diabetic complications 

such as kidney failure and blindness.

• As these conditions cause long-term ill-health, disability, 

and death, urgent measures are needed to address this 

marked health inequality.

• Deaf people are twice as likely as hearing people to 

have poor mental health



What do we do?

• Social Care

• Psychological Therapy

• Domestic Abuse support

• Campaigns calling for 

equal access to health

care for Deaf people



SignHealth’s journey

October 2016 Serious Incident Report to the Charity Commission

December 2016  £1.5m loan from Charity Bank. Restructure programme.

January 2017 Governance review begins

March 2017 Meeting with Charity Commission

June 2017 Sale of Beaconsfield Head Office and relocation

November 2017 5 new trustees, including new Chair, appointed

April 2018 Year Zero begins

October 2018 Board begins development of new Three Year Plan

March 2019 First operational surplus in 7 years

April 2019 Year One begins

May 2019 5 more trustees appointed

First majority Deaf board

Charity Governance Award



Trustee Boards in England and Wales

• 700,000 trustees

• Two thirds are men

• 92% are white

• Average age is 55-64

• Foundations boards are 98% white



Difference is good!

PLUS    Social class (parental  qualifications;  parental  occupation;  type  

of  school  attended  and  eligibility  for  free  school  meals)

PLUS    Other experiences of difference that your Board or other 

stakeholders want to share



Who are your beneficiaries?



Charity Governance Code



Shadow Trustee Scheme

• Deaf people, particularly young BAME Deaf people

• 2020

• Attend Board meetings

• Meet with Chair and CEO

• Buddied up with an existing trustee

• Clear pathway at end of scheme



Young Trustees



Disability Toolkit



#CharitySoWhite



#CharitySoWhite



#CharitySoWhite



Questions for Leadership Teams

“We ask every leadership team across the sector to: prioritise critical reflection and candid 

conversation on the following questions, seek accountability by making their reflections public 

and to share a statement acknowledging the failings of the past and commitment to actively 

tackle racism in their organisation.”

1. What is the makeup of our leadership team? What experiences are shaping our world 

views? How does this impact how well we are able to serve our users? Given this, what 

views are missing? 

2. Where does power and decision making lie in our organisation? How are people of colour 

represented in relation to this? How does this impact how well we are able to serve our 

users? 

3. How might external structures of inequality be manifesting themselves inside our 

organisation? How would tackling institutional racism mean we were better able to serve our 

users? 

4. How well does the culture at our organisation serve staff of colour? How do we actively 

invest in and support our staff of colour? Would people of colour at our organisation feel 

comfortable or able to share their experiences of racism? 

5. How have we worked with others in the sector in the past to make impact/tackle issues? 

What would enable us to do this more often / more meaningfully? 

6. How can we begin to share these reflections and conversations with our funders? 



Top tips on Board diversity

• Step up and step back

• Talk openly and honestly as a team about difference – get some 

help from an independent facilitator

• Use the Charity Governance Code

• PLAN to overhaul your board membership and be ambitious

• Be creative – other people can be in the room!

• Work with an agency (or get help) to recruit outside of your 

existing networks

• Look at the tools available in the sector – there’s lots to choose 

from

• Ask your staff, volunteers or other stakeholders what they think

• Step off the cliff and try harder



More information

• Measuring social class

• Inclusive Boards - Disability Toolkit

• Young Trustees Movement

• Charity Governance Code

• Protected characteristics

• SignHealth’s Sick Of It Report on Deaf people’s health

• Civil Society article on diversity in the charity sector

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/768371/Measuring_Socio-economic_Background_in_your_Workforce__recommended_measures_for_use_by_employers.pdf
https://www.inclusiveboards.co.uk/disability-in-leadership-toolkit-launch


Closing Remarks

Thank you for coming, 
have a safe journey home 

and we hope to see you again. 

#HertsTrustees


